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INTERRELATEDNESS OF FUNCTIONS AND FORMS OF BUSINESS ORGANIZATIONS
Different business enterprises are structured and organized differently for various reasons. Before the business enterprise stakeholders settle for a particular structure of a business, they consider several factors. Some of the crucial factors that investors consider may include but not limited to the kind of ownership, products to deal with, distribution of market, location, and availability of supply. The business organization I work for currently is a small scale grocery store which is owned by a sole proprietor who has a single employee who happens to be me. Since the business is small and cannot manage to pay several employees, I play different roles for the Currier Grocery store to keep running, some of which do not match my interests. Since I have a special interest in Data Analysis, I would prefer working for a more prominent business organization like Walmart Corporate. 
Walmart Inc. is an American corporation whose founder is Sam Walton. The founder's family happens to own fifty percent of the total shares in this multinational corporation. (Chekwa, Martin & Wells, 2014).  Walmart Corporation has been operating for around fifty years, and it deals with a variety of products that are mainly retailed and sometimes sold in wholes in outlets located in every state in America and also outside the United States.  Walmart Inc. organization is different from the Grocery Store I currently work for in various ways. For instance, Walmart is a greater business organization compared to the grocery outlet.  
Since Walmart Inc. is a multinational corporation whose aim is to make profits, it has a definite organizational culture that is supported by proper vision and mission. The vision of the corporate is to become the only outlet that helps buyers save their money no matter their shopping needs. This is a new vision for the company that was articulated in response to the changes that occur in the business environment. The vision of the business organization was changed in the year 2017. The mission of the same corporate is to help people save money to live better lives. The mission is based on the ideas of the founder of the multinational corporate Sam Walton (King, Case & Premo, 2010).   Though the Grocery Store I currently work for aims to make some profits just like Walmart's business organization, it does not have some features like the vision and mission. 
The business organization I work for currently has a simple structure through which information flows forth and back (Debbage & Bowen, 2018). The business organization has only two main functional areas: the management and employee. The manager of the Grocery Store is the owner, and the only employee is me. Since I'm the single employee, I play many roles to keep the business running. For instance, I gather information concerning supply and customer preferences and advise the manager accordingly. I am also tasked with serving customers daily in the store.  Walmart, on the other hand, is organized differently as it is a more prominent business organization serving its customers in various nations. Walmart is structured in a way that it has two distinct organizational structures which are; functional and hierarchical. The hierarchy characteristic here involves command moving vertically from the head office down to the lowest rank in the corporate.  The functional organization, on the other hand, pertains to specific groups playing particular roles. For instance, the corporate has a department that deals with the management of human resources. A profession dealing in the analysis of data can play a supportive role in the two business organizations. For instance, in the case of the grocery store, the data analyst can gather information from customers and advise the overall manage according. In case of a big business organization like Walmart, a data professional can help in collecting information across borders and advise the Chief Executive Officer on changes in the market landscape. 
Walmart Inc. is a multinational corporation that serves customers throughout the USA and also outside the US (Chekwa, Martin & Wells, 2014). The corporate sales its products in retail and also wholesale in the different its different outlets. The Grocery Store, on the other hand, serves a limited number of customers in retail. A data professional can be of assistance in both business organizations. For instance, this profession can work closely with Sales and marketing to identify the changing needs of the customers. The data professional can also collect data directly from customers. 
In conclusion, therefore, it is always important for investors to be wise when choosing business form organizations as different forms of business organizations to have their own merits and demerits. The choice should be guided by capital available.
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